
Project Title: Scaling up HIV and AIDS Responses Among Employers and  
Workers and Their Organisations in Zimbabwe 

 
 
Beneficiaries:  

The primary beneficiaries of the project: 
• The private sector workers and their organizations.  
• The employers and their organizations. 

Secondary beneficiaries: 
• Spouses and families members  
• Service providers, community based organizations and NGOs and 

others coming in contact with workforce. 
 
Duration : 2 years (July 2007 – June 2009) 
 
Partners:  

• Swedish International Agency for Development (Sida) 
• Zimbabwe Congress of Trade Unions (ZCTU) 
• Employers Confederation of Zimbabwe (EMCOZ) 
• International Labour Organisation (ILO) 

 
Background: 

HIV and AIDS is a serious challenge for all sectors of the economy, affecting 
enterprises, productivity, social services and the nation’s entire development 
agenda. The age group 15 – 49, which is the economically productive 
population, is the worst affected. The impact among workers is worsened by 
the exposure of workers to occupational hazards, high mobility, low personal 
risk assessment and unsafe sexual practices. This is the rationale why 
workplaces are vital entry points for tackling HIV and AIDS. The workplace 
provides a unique infrastructure for the formulation and implementation of HIV 
and AIDS programmes on prevention, access to antiretroviral drugs, care and 
support, referral and other services. 
 

 
Objectives:  The specific objectives of the project are:  

• To strengthen the capacity of employers’ and workers’ organisations to 
develop sector specific, union level and enterprise level policies and 
programmes consistent with national policies and legislation. 

• To strengthen the institutional capacity of the employers’ and workers’ 
organisations to coordinate workplace actions, lobby for action and 
leverage resources for comprehensive programme responses.  

• To conduct knowledge, attitudes, beliefs and practice surveys (KABPs) 
and assess the economic impact of HIV and AIDS among workers and 
employers and their organisations 

• To support initiatives that increase access to ARVs treatment, care and 
support for workforce and their families through both the public and 
private sector systems. 

• To reduce employment-related stigma and discrimination against 
persons living with HIV/AIDS 

•  



Key Outcomes: 

1. Strengthened collaboration among the national partners 
The project has brought together tripartite plus stakeholders to ensure that the legal 
and policy framework is conducive to HIV/AIDS workplace prevention and protection 
of workers’ rights. 

 
2. Sector wide and enterprise-level policies and programmes implementation  

Industry-specific policies have been developed within the context of the national 
policy guidelines and the “ILO Code of practice on HIV and AIDS and the world of 
work” key principles. For example, Energy sector; Textiles Industry and the Motor 
Industry. 

 
3. Improved attitudes, increased knowledge of policies and increased use of programs 

by labour and enterprise management at the workplace; and 
 

4. Increased access to treatment and care support including ARVs access at the 
workplace and in the target communities. 

Cross-Cutting Areas 

• Gender mainstreaming and awareness incorporated in all training sessions 
• Tools development 

o A generic training manual, modules and guidelines for workplaces was 
developed 

o National monitoring and evaluation system for the private sector. This 
M/E system  enables us to collect data from the private sector that will be 
reflected in the national monitoring system. 

•      IEC material development under development 
o Brochures 
o Posters 

• Impact assessment 
o A study on the impact/gaps of HIV on the business in Zimbabwe, and 

how effective the current interventions are in addressing the impact/gaps 
was conducted 

 
Private Sector Framework 

The project also operate within the context of the Zimbabwe National Strategic Framework 
for the Private Sector Response to HIV and AIDS: 2007-2010 was developed by the key 
stakeholders which include social partners -government, employers’ and workers’ 
organisations, civil society and UN agencies. The  Framework, provides a platform through 
which organisations can establish and support partnerships which promote a more concerted 
and intensified response to HIV and AIDS in the private sector. The strategy serves as a 
guide for employers, workers and their representatives in the design and implementation of 
HIV programmes at sub-sector or enterprise level, as well as to monitor and evaluate HIV 
responses within the workplace.  

 

 



 
Linkages 

The Scaling up HIV and AIDS Responses Among Employers and Workers and 
their Organisations in Zimbabwe Project is being implemented within the broad 
context/framework of national policies and programmes, international and 
regional conventions and recommendations.  
 
• National Labour Legislation: The project is also in line with the Labour Act 

which is the principal Act governing industrial relations in Zimbabwe, as 
well as the National HIV/AIDS Policy, Statutory Instrument 202 of 1998, 
Statutory Instrument 64 of 2008; National Strategic Framework for the 
Private Sector, and the National BCC Strategy 

 
• SADC Code on HIV and AIDS: The scaling up of HIV and AIDS 

responses is in line with the SADC code of conduct on HIV and AIDS and 
Employment to which Zimbabwe subscribes as a member state.  

 
• ILO Code of Practice on HIV/AIDS and the World of Work: This provides 

a framework for action against HIV and AIDS and is an important tool for 
the project. It contains key principles for policy development, and practical 
guidelines for programming at the enterprise, community and national 
levels. 

 
• Millennium Development Goals (MDGs): Zimbabwe has prioritised Goal 6 

on combating of HIV and AIDS, Malaria and other diseases as one of 
three key MDGs which if met would also increase chances of achieving 
other MDGs. This project is contributing positively to the achievement of 
this goal. 

 

 


